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Council of Academic Deans 

January 27. 1981 e 
The meeting was called to order by Dr. Davis at 9:00 a.m. Members present included 
Drs. Nelson~ Hourigan, Brown, Petersen, Lloyd, Robinson, Chelf, Gray and Hardin. Dr. 
Brenner substituted for Dr. Sandefur and Frieda Eggleton substituted for Dr. Sutton. 
Administrative intern:Dr. Joan Krenzih also attended. 
The minutes of the January l3~ 1981 meeting were reviewed. Dr. Davis suggested,.an 
addition to the fifth paragraph clarifying that the special advisory committee would 
be studying the academic affairs area of the university. 
Dr. Davis reviewed the agenda for the Board of Regents meeting scheduled for Saturday ~ 
January 31, 1981 and reviewed the current enrollment data for Spring Semester 1981. He 
also reported that President Zacharias has responded to the deans' recommendation for 
the establishment of research professorships. The President will not support this 
recommendation avthis time. Dr. Davis reminded the deans of the approaching deadline 
for NSF equipment grant requests under the ISEP program. 
A copy of the Faculty Senate recommendation on student academic rights was circulated. 
President Zacharias has requested that the Office of Academic Affairs review this recom­
mendation and provide appropriate evaluation of it. Dr. Brown moved that the recommendation 
be referred to the Academic Requirements and Regulations Committee of the Academic Council 
for study. The motion was seconded by Dr. Chelf and approved without dissent.; 
The comprehensive program review in academic affairs was discussed further. A format 
for reviewing the non-credit producing and academic support areas in academic affairs was 
presented and discussed. This form will be distributed to the deans within a day. Thesee 	 reviews will also be due in the Office of Academic Affairs by February 9, 1981. A 
draft of a college-level review of programs was also distributed to the deans. This form 
will be completed by the deans and returned to the Office of Academic Affairs along with 
the departmental reviews. Extensive discussion of the overall program review process 
of the university followed. 
Dr. Nelson requested that the new pre-registration system be placed on the agenda 
of the next deans! meeting. He also pointed out that there have been delays of six 
weeks or more in processing travel expense checks for prospective faculty. He requested 
that this be: speeded up if possible. Dr. Nelson also discussed a problem in his 
college of students classified in two year programs taking junior and senior level courses. 
He advised that such students will not be admitted to these courses in the future. 
Dr. Hourigan moved th.at a mandatory advisement program be recommended for the 
university and that Dr. Sutton be requested to provide comment on the implications of such 
a program to the deans. The motionwas seconded by Dr. Lloyd and approved without dissent. 
The meeting was adjourned at 11.20 a.m. 
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